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WRONG DIECUT BLADE

Diecut blade to be used should be RX1-4517-000 (No slot)

Diecut blade used is RX1-4508-000 (With slot)
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INVESTIGATION REPORT FOR WRONG DIECUT BLADE USED
FOR CBMP RX1-4518-000 Z10_CARTON

W1- Operator prepared the diecut blade of RXI-4508 Part-A & Part-B (mother blade) for
the process of RX1-4518 and not the tooling custodian.

DIRECT CAUSE

PROCESS/MATERIAL W3- Blade location is in the fast moving items Rack beside the machine, that’s why the

operator is the one who prepared the tooling.

W2- He didn't notice that the mother blade needed for Part-A is different (RX1-4517).

INDIRECT W1 - Upon Trial Run opertor check only the dimension and cutting condition as
CAUSE requirement.

PROCESS/MATERIAL W2- He didn't notice that the blade he used was Wrong, because the dimension are same

in the Drawing.

CORRECTIVE ACTION

> Pull-out all diecut blades in the Rack beside the machine and the responsibility for the issuance of diecut
blade for fast moving items will still be on the tooling custodian.

“PIC: Production / Tooling Target Date: 200303

> Used pattern jig in diecut, for easy visual checking of cutting and print detail.
PIC: Production & Design Target Date: Next Running



